





IBM: One Company’s Measurable Results... 1995-2006

A Team’s Results: Ted’s leadership of Workforce Diversity at IBM was heavily influenced by his personal life and
business experiences. The eleven year results for IBM were superb and are measurable and definable: Internal:
A senior management / employee partnership that provided a constructive contribution to the company’s cultural
transformation; a reinforced commitment to the importance of a crisp, cohesive approach to the attraction / retention
of diverse talent; a substantial increase, numerically and percentage wise, in the executive population of each
constituency group (Asian, Black, Hispanic, Native American, Persons with a Disability, Gay / Lesbian and Women);
and most impactfully, the development of a multi-year Global Workforce Diversity Strategy.

The Marketplace: A refashioned vision of the diversity of the marketplace / the available business opportunity; a
four X increase in the Supplier Diversity Spend---from $370M in 1995 to $1.6B in 2000, and being named one of
only 14 U. S. companies to spend $1B with diverse suppliers; the launching of a marketplace focus---advertising
and sales---that led to annual double digit revenue growth---$260M to $719.5M in three years. External: Strong
global media interest (i.e. TV, Magazines, Newspapers) as determined by an outside consultant to have reached
300M people in 2002 and 1.5B people in 2006.

Global Competition / Global Results and Recognition: The results achieved by IBM led to Ted being invited
to conduct personal briefings for more than 20 leading CEQ’s, including an invitation to address a select group of
Japanese CEO’s in Tokyo. These “Advisor” discussions served as useful briefings to help thoughtful leaders explore
approaches to workforce diversity as a workplace / marketplace topic.

Consistent, historic recognition for IBM from key U. S., and other country non profit stakeholders is also distinctive.
Examples of The Americas Recognition are as follows: Named by Brazil’s Ethos Institute as one of the Top 10 Best
Companies for Women; Ability First Award from Just One Break; IBM is the only company to be named to Working
Mother Magazine’s Best Companies for Working Mothers list for 22 consecutive years and to their prestigious “Top
Ten” for twenty consecutive years, and their Best Companies for Women of Color for five consecutive years. IBM
is the only three time winner of the Catalyst Award; 12 of the 65 women in the Women in Technology International
Hall of Fame are IBMers; IBM is the 2006 National Minority supplier Development Council Corporation of the
Year and is the only IT company to be named to the Billion Dollar Roundtable for four consecutive years---only
fourteen companies have been named from all of industry; the National Association of Female Executives has
named IBM to its Top 25 for 5 consecutive years, and Top 10 for 4 years; the National Society of Black Engineers,
the largest student run organization in the U. S., 13,000 students / 6,000 technical professionals / 7,700 pre-college
students, voted IBM their Employer of Choice for 10 consecutive years, and 14 of the 16 years; named for two
consecutive years as the Company of the Year by the Society of Hispanic Professional Engineers; Ranked as the
Top Fortune 100 Company for Hispanics according to a 2004 national survey released by the Hispanic Association
on Corporate Responsibility; the Human Rights Campaign, the nation’s leading Gay / Lesbian business related civil
rights organization has given IBM a Perfect 100 Corporate Quality Index for four consecutive years; and SVP for
HR, Randy MacDonald, and SVP and CFO, Mark Loughridge were jointly recognized by the Families and Work
Institute for their partnership to promote Work / Life Balance for employees.

Asia Pacific Region: IBM ranked number one Worker Friendly Company for Women and Younger Employees by
Nikkei; Family Friendly Employer Award, 2004, by the Tripartite Committee on Work-Life Strategy, presented by S.
R. Nathan, President of Singapore; IBM India employee, Jyotindra Mehta, received the Helen Keller Award by the
National Center for Promotion of Employment of Disabled People; IBM Australia Country General Manager named
Leading CEO for the Advancement of Women in 2004; five IBM China women included in the Top 40 IT women in
the nation; IBM Hong Kong named Most Caring Company for two consecutive years.

Europe: recognition by the Black Women Business Owners in the United Kingdom; the Woman Magazine Award in
Austria; the First Women in IT Award from British Computer Society sponsored by Computer Weekly; IBM Spain Country
General Manager, Amparo Moreleda named Top Business Woman of Spain; and Francoise Gri, IBM France Country
General Manager, named by the Financial Times, as number 13 of the top 25 Women in Business in Europe.

Government: Recognition for IBM’s Workforce Diversity performance from key governments including, Australia,
Canada, Czech Republic, China, Germany, Japan, Portugal, Singapore, South Africa, Spain and the United States---all
in recognition of a partnership to build a network of strong economies through the development of people talent.

Personal: The recognition for Ted has also been positive, and substantial, but it has only been possible, and is
only noteworthy because it represents the superb blend of executive support, senior management / employee
partnership, and relentless team commitment to attract and retain talent, maximize performance and enhance
shareholder value. That is the on-going commitment of Ted Childs® LLC.
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